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Solicitation Review and APl Recommendation SmaLL Busingss 1s BIG Busimess

Department/Division Engineering and Public Works

Project Name/Number 2022506 George Bush Blvd Bridge over ICWW

Contract Manager Holly Knight
Phone/e-Mail 261-684-4122

Estimated Date of Advertising Spring 2022 Estimated Dollar Value of Project $5,500,000
Type of Solicitation RFP - CCNA Selection

The following steps have been taken in the review of the scope of services and terms:

EARLY/FORMAL REVIEW*

:l A review of the Terms and Conditions of the solicitation and contract has been reviewed and
removed any language or conditions that may adversely impact S/M/WBE firms to respond.

:' Special contract requirements are included due to the following:

This solicitation has been reviewed to identify opportunities for De-Bundling or Aggregating to
v . o .
increase competition among S/M/WBE firms.

This solicitation review has considered and determined this contract is sized to maximize
S/M/WBE participation in the bidding process. The following steps were taken:

k%

This contract will be awarded to one proposer. The recommended APIs require S/M/WBE
participation.




The following opportunities have been combined to increase the competition among S/M/WBE

firms:

v The selection criteria will not unnecessarily restrict competition or adversely impact the ability
for S/M/WBE firms to respond or participate as subcontractors. The following steps were taken:

*kk

There are no restrictions found in the criteria.

The project will be advertised for a minimum of 30 days unless where practical or for a longer
v
period if required by state law.

v Researched relative availability for the particular good or service at the prime and subcontractor
levels.

v Consult with department management which AP will create maximum opportunity for
S/M/WBEs or prepare Waiver.

v Complete Goal Setting form with backup documentation.

The originating department has determined there are no S/M/WBE subcontracting
opportunities and have included documentation associated with the No APl recommendation
on the Goal Setting Worksheet.

v Forward to the OEBO for review.

If the OEBO agrees, submit to the Purchasing or Originating Department.

If the OEBO disagrees, change and submit to Purchasing or Originating Department.

MANDATORY REVIEW

Complete Department Goal Setting Form, attach to Solicitation Document and forward to the OEBO for
the Goal Setting Committee.

*A Solicitation Signature Page should be attached and signed at each step of the review process.



GOAL SETTING

Project Summary Worksheet
Availability Adjustment/Weighting

ORIGINATING DEPARTMENT: Engineering and Public Works

SOLICITATION NAME: George Bush Blvd Bridge over ICWW
TYPE OF SOLICITATION: RFP

SCOPE OF PROJECT:

CATEGORY:

DATE:

PROJECT No.

CCNA-PROF, SVCS

June 29, 2022

2022506

Remove and replace the current 2-Lane basule bridge over the Intracoastal Waterway. Phase 1: Prepare a study to determine the optimal design, locate and apply for
grant funding options and determine optimal construction option (standard bid or design/build} Phase 2: Design and permit replacement of bascule bridge and tender
house. [Note: Commodity Code 92513 Bridge Engineering contains two components - 90% of it is specialized bascule bridge design and 10% is routine bridge design}

COMMODITY PERCENTAGE OF
CODE PRIMARY DISCIPLINE/TRADE DESCRIPTION ESTIMATED COST PROJECT COST
90607 | Architect Services, Professional S 110,000.00 2.00%
92513 |Bridge Engineering S 385,000.00 7.00%
92513 |Bridge Engineering - Bascule Bridge (Specialized Work) S 3,465,000.00 63.00%
92528 |Drainage Engineering S 110,000.00 2.00%
92535 |Environmental Engineering S 275,000.00 5.00%
92546 | Geotechnical Engineering S 165,000.00 3.00%
92549 |Highways; Streets; Airport Pay-Parking Lots - Engineering S 385,000.00 7.00%
92586 |Surveyor Services, Land S 110,000.00 2.00%
92588 |Structural Engineering S 110,000.00 2.00%
9157355 |Outreach Services S 220,000.00 4.00%
92670|Permitting Services, Environmental S 165,000.00 3.00%
$5,500,000.00 100.00%
AVAILABILITY
RACE/ETHNICITY TOTAL FIRM PERCENT OF WORK
Total NON-
COMMODITY SBE WBE | M/WBE | AABE NABE HABE ABE S/M/WBE | SMWBE
90607 7 1 1 8 24 32 2.00%
92513 1 4 3 X 5 14 19 7.00%
92513 0 0 3 3 63.00%
92528 2 3 2 1 5 38 43 2.00%
92535 4 2 1 1 6 48 54 5.00%
92546 4 1 /) 2l 4 21 25 3.00%
92549} 6 1 9 3 1 4 15 31 46 7.00%
92586 12 1 7 1 3 2 19 16 35 2.00%
92588] 9 9 5 2 2 18 37 55 2.00%
9157355' 1 2) 7 5 8 0 8 4.00%|
92670' 2 3 7 2 1 1 9 24 33 3.00%
Total | 44 7 53 23 0 12 11 97 256 353| 100.00%
COMMODITY AVAILABILITY WEIGHT
Total NON-
COMMODITY SBE WBE M/WBE AABE NABE HABE ABE S/M/WBE SMWBE
90607] 0.00438| 0.00000| 0.00063| 0.00000| 0.00000| 0.00063| 0.00000 0.00500 0.01500 0.020
92513] 0.00368| 0.00000| 0.01474| 0.01105| 0.00000| 0.00000| 0.00368 0.01842 0.05158 0.070
92513] 0.00000{ 0.00000| 0.00000( 0.00000/ 0.00000| 0.00000| 0.00000 0.00000 0.63000 0.630
92528| 0.00093| 0.00000| 0.00140| 0.00093| 0.00000| 0.00047| 0.00000 0.00233 0.01767 0.020
92535| 0.00370| 0.00000| 0.00185| 0.00093] 0.00000| 0.00093| 0.00000 0.00556 0.04444 0.050
92546] 0.00000| 0.00000| 0.00480| 0.00120| 0.00000| 0.00240| 0.00120 0.00480 0.02520 0.030
92549| 0.00913| 0.00152| 0.01370| 0.00457| 0.00000| 0.00152| 0.00609 0.02283 0.04717 0.070
92586] 0.00686| 0.00057| 0.00400| 0.00057| 0.00000| 0.00171| 0.00114 0.01086 0.00914 0.020
92588] 0.00327| 0.00000| 0.00327| 0.00182| 0.00000| 0.00073| 0.00073 0.00655 0.01345 0.020
9157355 0.00500| 0.01000| 0.03500| 0.02500| 0.00000| 0.00000| 0.00000 0.04000 0.00000 0.040
92670] 0.00182| 0.00273| 0.00636| 0.00182{ 0.00000] 0.00091| 0.00091 0.00818 0.02182 0.030
TOTAL 0.03877| 0.01482| 0.08574| 0.047838| 0.00000] 0.00929| 0.01375 0.12451 0.87549
X1 3.88% 1.48%| 8.57% 4.79% 0.00% 0.93% 1.38% 12.45% 87.55%
YTD UTILIZATION:
SBE MBE WBE AABE NABE HABE ABE

OEBO Revised 11/20/19



GOAL SETTING

Project Summary Worksheet
Availability Adjustment/Weighting

ORIGINATING DEPARTMENT: Engineering and Public Works

SOLICITATION NAME: George Bush Blvd Bridge over ICWW

TYPE OF SOLICITATION: RFP CATEGORY:
_AVAILABLE APls: -

DATE: lune 29, 2022

PROIJECT No.

CCNA-PROF. SVCS

2022506

SBE Participation (10%)
SBE Evaluation Preference for SBE Participation

DEPARTMENT RECOMMENDED API:_

SBE Participation (10%)
SBE Evaluation Preference for SBE Participation

Holly Knight

DEPARTMENT REPRESENTATIVE E >

DEPARTMENT RMESWQ{WATL}R{
Z

OEBO RECOMMENDED API:

SBE Subcontracting (10%) Minimum Mandatory
SBE Evaluation Preference for SBE Participation

Angela Smith 6.29.2022
OEBO WER NAME
OEBO REVIEWER-SIGNATURE
GOAL SETTING COMMITTEE DETERMINATION Ordinance Reference:
GSC DATE:

GOAL SETTING COMMITTEE CHAIRPERSON NAME

GOAL SETTING COMMITTEE CHAIRPERSON SIGNATURE

OEBO Revised 11/20/19



